HamaEA

o TEE E R REARRE

SAISEIKAI KUMAMOTO HOSPITAL




Social Welfare Organization Imperial Gift Foundation, Inc.
SAISEIKAI KUMAMOTO HOSPITAL

~y _.I%_ o
Pq 24
P9
1T p+3
= A A A
A 3 42 1 18
A 1 12 — — A 1 3B
|
1Oy DMAT
|
F
TOM A 52
|
2 12 H F 12 4 13
20 CT 3D 2 5
PET/CT IVR-CT MRI 4 5 2 5 67
= Cccu
n 1,9 53
2a 73 41 49 85 T t42 + 22
+ 21 5 +7 11 MSW 10 32 38
208 4 1



15,000

14,500

14,000

13,500

13,000

12,500

12,000

11,500 ~

11,000

— [=—a— $
i 14,563 [
1 4555
J 13,761 13,75 3
13,55 6 13,695
| 13,36 4 13,282 L
1 12,649 12,65 9,030
8,553 L
5,882
-11975 5,247 5479 552 508 i
. 5,154 5, 5,163
4,771 4,801 5,071
4,308 4521 L
2006 20@ 20@ 2009 2010 2011 2012 2013 2014 205 2016 2017
H18 H19 H20 H21 H22 H23 H24 H25 H26 H27 H28  H29
. =) =] cw
.= E
Rl
BESEEATRR
* ARBEREH
L CREREE
AOOAIUF

201

MarketPlan rer GIS

13,000

12,000

11,000

10,000

9,0 ®

8,0®

7,0 @

6,0®

50®@

4,0 @

Social Welfare Organization Imperial Gift Foundation, Inc.
SAISEIKAI KUMAMOTO HOSPITAL

H

o— %

()
107.5% 107.2% 10 80% 1 @.6%
127 10 63% r 110%
0 105.4% 105.2% 1 6.6% 105.1%
104.7% 104.6% * 103.7%
b 100%
b 90%
b 80%
9 T T T T T T T T T T T T 70%
2006 2007 2008 20® 200 2011 2012 2013 204 2015 2016 2017
H18  H19  H20 H21  H22 H23  H24 H25 H26 H27  H28  H29
. + 40 %36 =<1 @
. - =2
==
FEABR (n=6,880) ESAR (n=7,683)
Bk, 0.9%. e, 0.7%
\
B4, 1.4% MG 1.0% ) HREE, 0.4%
~  BdE, 1.3% K5, 1.99 ik, 0%
55, 2.3% fill, 019
A, 2.5% 7
55, 3.6% X5, 3.79% 4
25, 5.1%
£, 5.5
x5, 7.9% 7 THE, | BEAC- Lk,
Hi - J
By LAl 21.6% 64.8%
53.8%

14.5%




Social Welfare Organization Imperial Gift Foundation, Inc.

SAISEIKAI KUMAMOTO HOSPITAL

2016 DPC MDC =2} A 206 DPC

1,200
1,000
800

3

600

1l3 400

200

1.0 I
Cl ; DPC ALOS ALOS+ ALOS

El ; ALOS+ ALOS
ALOS ; Average lengt tofsay
& DPC 20186 _MDC 204 * & DPC 20186 == MDC
49 B 2 % 43 * :

206 DPC 206 DPC
I + B A

0.00 0.50 1.00 1.50 0.00 0.05 0.10 0.15 2@ 2®

0.0 4.0 8.0 120
swo N 1 24 w0 [ENEEEEEE 010 0.0 100 200 30.0 40.0 500 : : : :

soo0 [ loog4 490 | | 0.05 | 400 _ 115
400 [ "1 o083 340 | 0.04 ] |

795 1077 361 |1 0.03 | 374 | o5

PET R S— Y 795 1 0.02 | :|

361 | 1 o066 500 [ 002 - | 360 i "

30 |1 o061 410 1 0.01 N - s

PT OT ST | 338 7.3

0.00 0.05 0.10 0.15 0.00 0.05 0.10 T
327 | 7.3
w00 NN 010 P XY 1
795 1 o008 410 ] 005 32.7 | 7.3

1Y S — 795 | l 0.04 = - 1s21 I
500 | 1 oo0s 400 | ] 0.04 . '

340 "1 0.04 340 ] 0.03 320 :I 7.1
31 |1 004 s00 |1 0.02 J 819 J 68

B :
1208 2048 7 1 MDCLE DPC MDC
. 3@ = DPC
- PT + ot + sT . : DPC 2® . H =] 208 4
DPC 2®

Kkt




& Social Welfare Organization Imperial Gift Foundation, Inc.

SAISEIKAI KUMAMOTO HOSPITAL

MDC 206 DPC
n=1,6 1 n=1,3 ® n=7,5 D n=228 % n=4,8 B n=9,6 ®
0 200 400 0 100 200 300 400 0 1,000 2,000 0 1,500 3,0 0 400 8@ 0 600 1,200 1,800
[ I I E— E— [ E— E— N [ S E—— —_—
I - 20 | T — Y | on1 138
| 22 N : . 1,003 N - | 69 I
| 2@ 23 786 2.2 @ 653 8 B
| 12 | 18 6® 1,88 - 5B 764
_:I 91 96 A l:l 531 1,48 ‘ 4D 78
_:| 71 :l 72 l:l 495 128 ‘ 3P 574
:| 58 :| 63 PR 1,12 uE | s & 49
_:|52 A :| 53 ] 28 103 ‘ 2 ® = Y
:| 42 :| 44 D 24 :l 916 o :| . N :| 37
E_] 40 :| 34 (]20 851 HEE: HEE:
=33 DPC 20186 MDC F
H 204 DPC 87
205 MDC 2 as
- - - —_——
—/ —— 75
—— —_—
14,500 A 14323 14,318  60.0%
1D.1%
14120 112.0% 1 L ® 500 112%
107.7% 108.8% 110%
14,000 A 1378 55.0% 110.0% 107.5% 1 B.3% ’
//6/ 55.9% 10 71% 10 9%
54.0% 108.0% 10 64% oL 10 81%
13,500 1 13087 /@/ 50.0% 10 49% 22 "10 62%
106.0% 10 45% 10 56%
5 02% ~ (]
104.4% T
13,000 - | 45.0%  104.0% 10 35% Lo
G 104.8%
4 54% 10 50%
43.9% 102.0% 104.3%
12,500 T 40.0%
0,
2083 20@ 202 203 208 100.0% - I I I
2083 20@ 202 203 208
208 A 2083 MDC
203 38 eg 203 38 7

- 208 A



Social Welfare Organization Imperial Gift Foundation, Inc.
SAISEIKAI KUMAMOTO HOSPITAL

] ° 36 24 ° F
° t-PA mm 36 24 ° cw °
A 1T
206
0 200 400 600 800 1,000 1,200 206 )
1 - PET/CT
| | 861 ] 662
i | 681 . ! 465 0 500 1,000 2 0151 5:(L)0 2 2)000
1 335 A T 326 . . 0 5 0
A ':I 241 _:| 265 1 I 1,802
. I 228 _I L 12'1301
122 . Do DPC 1 19 1 1,080
_:l 225 20186 1 156 4 DPC 1 504
_MDCO01-1 DPC 6 - 201386 1 :
[iiz] :l 151 01002 01004 133 _MDCO05 A 427
T 1 01006 01006 T DPC6~ 05003 i 05005 B 11 308
':I 97 . o 208 DPC B 107 . 208 DPC + P ) )
J 208 48
=) 206
0 2,000 40 ® ® DMAT
. I ||° ¢ O = E
[} ] ' e-
| 4,260
»0a | 3,833 4
. i
1,9 3
1,156 e JCI
T A 1,155
. ] [ ] 9@
® Rapid Respon & Sys ém 975 A =2l
R RS T
] e DMAT
i DPC
?i' B 041 201386 E=
_:l - MDC ° = 24
YE 909 o7 208 DPC




Social Welfare Organization Imperial Gift Foundation, Inc.

SAISEIKAI KUMAMOTO HOSPITAL

206 DPC
[ = - .
= ~ ~ ~ = EZUN A EZUN A
=] u EA A ]

80% 100%

43.3% I
|
1

5 96%

39.1%

62.9%

77.6%

| a ) . D& DPC 20186

. 30 =
[ |
201
B REN, 24 19  DEIUHIBEE,144,1%
BT A | /- AL, 134,1%
i J34N,2% y o o
| S| EERELAA0% 10000 1 90 @
BEb TP E 504, 3% sl . o
) 7H A BE,584,4% : . ,
' ] 8,0 M 1
7,0 ® A
u — A 6.0 ® 1 54 8
* 17 10 509 -
. 70 700 BRI, BLTA, 40 ® A
* 539% 500 1
2,00 1
[ |
1,0 ® 1
0 T ; : .
N N N
o o o o
> [4:] =)

n=1,552 7



il

—_—
—
Inl

ICT



Social Welfare Organization Imperial Gift Foundation, Inc.
SAISEIKAI KUMAMOTO HOSPITAL

. = 1Ly




= 4 @ 4 @ 4 @
4 ® 4 @ 4 @
=
4 @ =

=

A A
DPC
=5 =
JCI  Joint Commis son International




| Welfare Organization Imperial Gift Foundation, Inc.

SAISEIKAL

KUMAMOTO HOSPITAL

(204 4

)

202

it

it

11



103% 10%
6 58% 9 Mo
17 D% 18®%
] ]
S
:ICT
] 7 ]
FA
| A
|
. R

12



TOM To al

Qualty Management  JCI

—e e
—_ —
=] =]

208 5
ESQOR Eu r @an Society fo rQual ty Research
208

13



